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Production Planner Interview Preparation

If you are interviewing for a production planning scheduling role this is a good outline to start with.  
Most importantly you need to review the job description and be prepared to speak your experience 
to the required skills.  Also, print multiple copies of the job description and your resume to take with 
you to the interview.  If virtual have the JD document ready to share during your virtual interview.   

Preparing for a production planning scheduler job interview involves demonstrating your ability to organize, 
coordinate, and optimize production schedules to meet customer demand efficiently. Here are some key 
topics to focus on:

1. Production Planning Principles: Understand the fundamentals of production planning, including 
capacity planning, material requirements planning (MRP), and master production scheduling (MPS). 
Be prepared to discuss how these concepts are applied in manufacturing environments.

2. Scheduling Techniques: Familiarize yourself with different scheduling techniques, such as finite 
capacity scheduling, just-in-time (JIT) scheduling, and lean production scheduling. Be ready to 
discuss the advantages and limitations of each approach.

3. Production Control Systems: Have knowledge of production control systems used to monitor and 
manage production activities, such as Manufacturing Execution Systems (MES) and Enterprise 
Resource Planning (ERP) software. Be prepared to discuss your experience with these systems and 
how you've used them to optimize production schedules.

4. Capacity Planning: Understand how to forecast demand, assess production capacity, and balance 
production resources to meet customer requirements. Be prepared to discuss strategies for capacity 
planning and how you've optimized production schedules to maximize resource utilization.

5. Inventory Management: Be familiar with inventory management principles, including inventory 
control techniques, safety stock calculations, and inventory turnover metrics. Discuss your 
experience with managing inventory levels to minimize stockouts while minimizing carrying costs.

6. Lead Time Management: Highlight your ability to manage lead times effectively, including reducing 
lead times where possible and communicating lead time expectations to internal teams and external 
stakeholders.

7. Communication and Collaboration: Emphasize your communication skills and ability to collaborate 
with cross-functional teams, including production, procurement, logistics, and sales. Be prepared to 
discuss how you've worked with different departments to develop and execute production schedules.

8. Problem-Solving Skills: Showcase your problem-solving abilities, including how you identify and 
address production bottlenecks, material shortages, and scheduling conflicts. Provide examples of 
how you've overcome challenges to keep production on track.

9. Continuous Improvement: Demonstrate your commitment to continuous improvement by 
discussing initiatives you've implemented to streamline production processes, improve scheduling 
accuracy, and enhance overall efficiency.

10. Adaptability and Flexibility: Highlight your ability to adapt to changing production priorities, 
customer requirements, and market conditions. Discuss how you prioritize tasks and adjust 
production schedules to meet evolving needs.

By reviewing these topics and providing examples of your experience and skills, you'll be well-prepared to 
showcase your qualifications for a production planning scheduler role during your interview. Good luck!
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